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ABSTRAK 
Kerangka pengembangan pribadi yang populer sering menggambarkan kematangan psikologis sebagai suatu 

perkembangan dari fungsi yang tidak disadari atau reaktif menuju kesadaran diri, kesadaran emosional, disiplin, 

dan tujuan. Meskipun secara intuitif menarik, model hierarkis semacam itu berisiko mencampuradukkan konstruk 

psikologis yang berbeda dan menyiratkan urutan perkembangan universal yang belum terbukti secara empiris. 

Tinjauan literatur kualitatif ini secara kritis merekonstruksi gagasan "kematangan pola pikir" menggunakan bukti 

kontemporer tentang pola pikir pertumbuhan, metakognisi, kesadaran penuh (mindfulness), diferensiasi 

emosional, regulasi emosi, regulasi diri, fleksibilitas psikologis, ketahanan, makna, tujuan, dan kesejahteraan. 

Sintesis menunjukkan bahwa kesadaran meningkatkan kemungkinan pilihan reflektif tetapi tidak secara otomatis 

menghasilkan perubahan perilaku; diferensiasi emosional meningkatkan ketepatan regulasi; regulasi diri 

menerjemahkan niat menjadi tindakan berkelanjutan; fleksibilitas psikologis memungkinkan adaptasi yang peka 

terhadap konteks; dan tujuan mengatur sasaran dalam jangka waktu yang lebih panjang. Namun, proses-proses 

ini tampak timbal balik, bergantung pada konteks, dan heterogen secara perkembangan, bukan benar-benar 

berurutan. Oleh karena itu, artikel ini mengusulkan Model Integrasi Kematangan Pola Pikir (Mindset Maturity 

Integration Model/MMIM), yang mengkonseptualisasikan kematangan sebagai peningkatan koordinasi antara 

kesadaran, regulasi emosi, pengejaran tujuan yang fleksibel, ketahanan, dan tindakan yang dipandu oleh nilai-

nilai. Kejelasan, ketahanan, konsistensi, makna, dan perkembangan diinterpretasikan sebagai hasil yang muncul, 

bukan konsekuensi otomatis dari pencapaian tingkat tertentu. Implikasi dikembangkan untuk pengukuran 

psikologis, pendidikan, kepemimpinan, pengembangan organisasi, dan penelitian longitudinal serta lintas 

budaya di masa mendatang. 
Kata Kunci: kematangan pola pikir; kesadaran diri; kesadaran emosional; regulasi emosi; regulasi diri; 

fleksibilitas psikologis; ketangguhan; tujuan hidup; makna hidup; keberfungsian optimal (flourishing) 
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INTRODUCTION 

Human functioning depends extensively on automatic processes. Habits, learned emotional responses, 

cognitive shortcuts, and familiar behavioral scripts allow individuals to navigate daily life without 

consciously reconsidering every action. Automaticity is therefore not inherently undesirable. Indeed, 

efficient functioning would be impossible if each routine decision required deliberate analysis. Problems 

emerge, however, when automatic reactions continue despite evidence that circumstances, priorities, or 

personal values have changed. Under these conditions, behavior may become reactive rather than 

intentionally regulated. Popular psychology commonly describes this phenomenon as “living on autopilot.” 

A corresponding five-level model of mindset maturity portrays development as movement from unaware 

or autopilot functioning, through self-awareness, emotional awareness, and discipline, toward purpose. 

The accompanying proposition is that greater maturity produces greater clarity, consistency, resilience, 

meaningfulness, and fulfillment. The model is pedagogically attractive because it converts complicated 

psychological processes into an easily understood developmental narrative. 

Nevertheless, an appealing visual metaphor is not equivalent to a validated developmental theory. 

Several assumptions embedded within such a pyramid require examination. The first is that the five 

constructs represent discrete levels rather than partially independent capacities. The second is that they 

necessarily develop in the proposed order. The third is that development is predominantly upward and 

irreversible. The fourth is that purpose constitutes the natural endpoint of psychological maturity. None of 

these propositions can presently be accepted without qualification. Research on growth mindset illustrates 

why caution is required. Believing that important personal characteristics can change is associated with 

coping and psychological outcomes, yet the strength of these relationships varies across domains and 

measurement conditions. Burnette et al. (2020), synthesizing 72 samples involving 17,692 participants, 

found that growth-oriented beliefs were associated with less psychological distress and more active 
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coping, but also reported important moderation effects. More recent work has questioned exaggerated 

claims about the magnitude of academic benefits from stand-alone growth-mindset interventions. 

Macnamara and Burgoyne (2023) concluded that estimated effects on academic achievement become 

particularly modest when studies with stronger methodological characteristics are emphasized. 

At the same time, this should not be interpreted as evidence that mindsets are irrelevant. Rather, 

mindset effects appear to operate within broader systems of appraisal and self-regulation. Yeager et al. 

(2022), for example, demonstrated that a brief intervention integrating a growth mindset with an adaptive 

stress mindset could improve adolescents' psychological and physiological responses to stressful 

situations. The more plausible theoretical conclusion is therefore that beliefs about change matter partly 

because they alter how individuals interpret challenges and choose responses; mindset alone is not a 

complete theory of maturity. A second problem concerns the assumption of a universal developmental 

ladder. Contemporary personality research demonstrates both continuity and change across adulthood. 

Major life events, the meanings attributed to those events, and beliefs regarding malleability can contribute 

to personality-development trajectories (De Vries et al., 2021). Roberts and Yoon (2022) similarly 

emphasize that personality exhibits substantial stability while remaining capable of meaningful 

development throughout the life course. 

Research based on adult ego development also provides a useful contrast. Studies of meaning-making 

complexity suggest that developmental differences can sometimes be described in stage-like terms, but 

those constructs are based on specific theoretical traditions, measurement instruments, and validation 

procedures rather than intuitive ranking alone (O'Fallon et al., 2020; Gilbride et al., 2021). Developmental 

psychology also recognizes qualitatively different periods such as emerging and established adulthood, 

during which identity, responsibility, stability, and life structure change in complex ways rather than 

through a single psychological ladder (Reifman & Niehuis, 2023). An individual may consequently be highly 

disciplined at work while displaying poor emotional regulation in intimate relationships. Another person 

may possess exceptional emotional awareness yet have difficulty translating intentions into action. A third 

may have a powerful sense of social purpose but limited tolerance for criticism. Psychological maturity may 

therefore be better conceptualized as a configuration of capacities than as a single rank. 

The present review begins from the five-level illustration but treats it as a sensitizing conceptual 

framework, not as an empirically established theory. Its principal objective is to ask which contemporary 

psychological constructs correspond to the intuitive categories represented in the model and how these 

constructs can be integrated into a more scientifically defensible framework. The review addresses seven 

questions. First, how can mindset maturity be conceptualized through contemporary research on 

awareness, emotion, regulation, flexibility, resilience, and purpose? Second, to what extent does the 

available evidence support a progression from reactive functioning to self-awareness, emotional 

awareness, disciplined action, and purposeful living? Third, what mechanisms connect these capacities to 

clarity, consistency, resilience, and fulfillment? Fourth, how does psychological flexibility influence adaptive 

functioning? Fifth, which developmental, social, and cultural factors complicate a universal hierarchy? Sixth, 

what interventions may strengthen the relevant capacities? Finally, should mindset maturity ultimately be 

conceptualized as a hierarchy, a multidimensional profile, or a recursive system? 
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The article proposes that the strongest answer is the third. Mindset maturity is best understood as 

increasing integration among meta-awareness, emotional differentiation, emotion regulation, 

psychological flexibility, self-regulation, resilience, meaning, and values-guided action. This proposition 

forms the basis of the Mindset Maturity Integration Model (MMIM) developed below. 

 

RESEARCH METHOD 

This study adopts a qualitative literature review and integrative conceptual-synthesis design to 

interpret, compare, and integrate contemporary psychological research relevant to the reconstruction of a 

developmental maturity framework. The review focuses primarily on peer-reviewed literature published 

between 2020 and 2026, including meta-analyses, systematic reviews, longitudinal studies, conceptual 

reviews, intervention studies, and measurement research, with evidence drawn from fields addressing 

mindset, self-awareness and mindfulness, emotional awareness and differentiation, emotion regulation, 

self-regulation, psychological flexibility, resilience, meaning and purpose, and flourishing. Rather than 

employing PRISMA or claiming exhaustive systematic retrieval, the study uses purposive theoretical 

sampling to identify literature capable of clarifying construct definitions, mechanisms, measurement, 

relationships, boundary conditions, and outcomes. The analysis initially examines five proposed maturity 

categories—unaware, self-awareness, emotional awareness, discipline, and purpose—and subsequently 

incorporates additional constructs identified inductively in the literature, including psychological flexibility, 

self-compassion, interoception, emotion differentiation, regulatory flexibility, meaning, and resilience. 

Relationships among these constructs are then analyzed through their underlying mechanisms, while 

evidence that challenges a linear developmental hierarchy is retained to facilitate theoretical revision rather 

than confirmation. Consequently, the resulting framework is presented as a theoretical research 

architecture rather than a validated psychometric theory, acknowledging limitations related to interpretive 

selection bias, conceptual overlap, reliance on cross-sectional and self-reported evidence, and the need 

for future longitudinal, experimental, cross-cultural, and multimethod validation. 

RESULT AND DISCUSSION 

3.1 The Lowest “Level” Is Reactive Coupling Rather Than Lack of Awareness 

The first thematic finding is that the concept of being “unaware” is too absolute. Individuals may 

consciously know that they are angry, anxious, dissatisfied, or procrastinating and nevertheless possess 

limited awareness of the processes governing those experiences. The scientifically stronger concept is 

reactive coupling: stimuli, interpretations, emotions, impulses, and actions become tightly associated, 

creating little reflective space between them. Habitual functioning can therefore feel inevitable even when 

alternatives objectively exist. This framing also avoids treating automaticity itself as pathological. 

Automatic processes are essential for expertise, routine, and cognitive efficiency. Maturity is reflected 

instead in the ability to detect when habitual scripts no longer fit current circumstances. 



  

Loso Judijanto 746 

 

3.2 Awareness Creates Possibility, Not Automatic Transformation 

The second finding is that self-awareness expands behavioral options but does not itself guarantee 

behavioral change. Mindfulness research demonstrates that attention and meta-awareness can be trained 

and can improve several psychological outcomes, but effects depend on comparator, outcome, and 

context (Goldberg et al., 2022; Taylor et al., 2021; Xu et al., 2022). Individuals can possess insight into 

dysfunctional patterns without changing them. A smoker may understand triggers perfectly while 

remaining unable to stop smoking. A manager may recognize defensiveness yet repeatedly punish 

disagreement. A student may accurately understand procrastination while continuing to delay. The 

transition from awareness to maturity therefore requires additional processes, including acceptance, 

emotional tolerance, alternative strategies, implementation capacity, and motivation. Awareness is best 

treated as an enabling condition that creates response options, whereas adaptive change depends on 

whether those options can be evaluated and enacted effectively. 

 
Figure 1. From the Five-Level Mindset Pyramid to Evidence-Based Psychological Capacities 

Figure 1 reconstructs the original five-level pyramid into empirically recognizable capacities. The model 

retains the intuitive progression from automatic functioning toward purpose but replaces the assumption 

of rigid stages with bidirectional developmental relationships. Figure 1 illustrates that the reconstruction 

changes the meaning of the vertical axis. Moving upward should not be interpreted as crossing irreversible 

developmental thresholds. Instead, it represents increasing integration of psychological capacities. The 

bidirectional arrows recognize that purpose can stimulate disciplined action, while successful action may 

strengthen purpose; emotion regulation can improve self-observation, while self-observation facilitates 

emotion regulation. Development is therefore recursive. 

3.3 Emotional Differentiation Creates Actionable Regulatory Information 

The third thematic finding is that emotional awareness becomes psychologically useful when 

experience becomes sufficiently differentiated. A vague state such as “feeling bad” contains relatively little 

information. Distinguishing disappointment from shame, anxiety, guilt, envy, anger, loneliness, or 

exhaustion generates more specific regulatory possibilities (Thompson, 2021; Nook, 2021; Erbas et al., 

2022). This does not mean that emotional vocabulary automatically produces maturity. Rather, 

differentiation improves the informational quality of affective experience. Individuals can ask whether an 

emotion indicates genuine danger, threatened identity, unmet needs, interpersonal violation, uncertainty, 

or loss. Interoceptive awareness may make the regulatory window larger because bodily changes can be 
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detected before behavioral escalation occurs (Tan et al., 2023). Thus, emotional maturity involves noticing 

earlier, labeling more accurately, and responding more flexibly. 

3.4 Effective Regulation Depends on Contextual Fit 

The fourth theme is that regulation strategies cannot be ranked simply from good to bad. Meta-

analytic evidence supports advantages associated with acceptance and reappraisal and disadvantages 

associated with habitual rumination or avoidance (Kraiss et al., 2020), but regulatory success ultimately 

depends on context. For example, reappraisal may be useful when a situation can legitimately be 

interpreted differently, whereas concrete problem-solving is preferable when environmental change is 

possible. Temporary distraction may be useful under extreme arousal, whereas persistent avoidance can 

maintain distress. Suppression may be costly when chronically employed but strategically appropriate in a 

brief professional emergency. Emotion-regulation maturity should therefore be operationalized through 

repertoire, sensitivity, and strategy-situation fit rather than through repeated use of a single preferred 

strategy (Matthews et al., 2021; Nardelli, 2023). This operationalization is more consistent with 

contemporary evidence that regulatory effectiveness depends on when, why, and under what conditions 

a strategy is deployed. 

3.5 Discipline Is Mature Only When Persistence Can Be Revised 

A fifth finding concerns discipline. Self-regulation research consistently indicates that effective action 

requires more than effort. Goals must be translated into procedures, obstacles anticipated, cues linked with 

action, and progress monitored (Inzlicht et al., 2021; Wang et al., 2021). However, mature self-regulation 

contains an apparent paradox. It requires sufficient persistence to tolerate difficulty while retaining 

sufficient flexibility to abandon ineffective strategies. Unconditional perseverance is therefore not maturity. 

Friese et al. (2024) make this explicit by framing self-regulatory flexibility around context sensitivity and 

strategy fit. Pleasure can also assist rather than threaten long-term regulation (Bernecker & Becker, 2021; 

Becker et al., 2024). This implies that sustainable discipline should be distinguished from punitive self-

control. 

3.6 Psychological Flexibility Connects the System 

The sixth theme is that psychological flexibility functions as a connecting architecture. Awareness 

without flexibility can become rumination. Emotional regulation without flexibility can become 

suppression. Discipline without flexibility can become compulsive persistence. Purpose without flexibility 

can become ideological or identity rigidity. The strongest interpretation of maturity therefore involves an 

ability to remain aware of thoughts and emotions while refusing to treat them automatically as commands. 

This creates space for values, evidence, consequences, and environmental demands to influence action. 

The cross-domain relationships identified in the synthesis are represented in Figure 2, the proposed 

Mindset Maturity Integration Model (MMIM). As shown in the figure, the model emphasizes reciprocal 

connections among capacities and continuous feedback from experience rather than a one-directional 

movement through fixed stages. 
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Figure 2. Mindset Maturity Integration Model (MMIM) 

Figure 2 illustrates that MMIM defines maturity through coordination rather than location. The 

question is not whether a person has reached the top level but whether capacities communicate effectively. 

An individual with strong purpose and weak emotional regulation may pursue goals obsessively. Someone 

with high self-awareness but limited implementation capacity may possess insight without behavioral 

change. Integration therefore becomes more important than maximal strength on any isolated dimension. 

3.7 Resilience Is Both Outcome and Developmental Input 

Resilience emerges in the model as both a consequence and a feedback mechanism. Awareness, 

emotional regulation, flexibility, purpose, and social resources may increase the likelihood of successful 

adaptation under adversity. Yet experiences of overcoming adversity can themselves expand coping 

repertoires and alter meaning. This pattern helps explain associations between mindfulness and resilience 

(Zhang et al., 2023), intervention effects on resilience (O'Connor et al., 2023), and links between resilience 

and lower distress during major collective adversity (Jeamjitvibool et al., 2022). Taken together, these 

findings support treating resilience as a dynamic process that can both emerge from and feed back into 

regulatory functioning. Critically, resilience cannot be reduced to individual psychology. Seaborn et al. 

(2022) identify community, institutional, and governmental dimensions of resilience. A psychologically 

skilled employee cannot permanently compensate for abusive leadership, chronic insecurity, unsafe 

working conditions, or resource deprivation. Any theory that interprets failure to adapt to harmful 

conditions simply as low maturity commits a serious attribution error. 

3.8 Purpose Is a Feedback System Rather Than a Summit 

Purpose emerged as one of the strongest candidates for higher-order organization, but not as 

evidence of a final developmental stage. Purpose can organize goals and increase persistence, yet 

engagement with meaningful goals can reciprocally strengthen purpose (Lewis, 2020). Moreover, purpose 

does not necessarily require altruistic self-transcendence in one standardized form. Individuals may derive 

purpose from family, scholarship, entrepreneurship, service, craftsmanship, spirituality, artistic creation, 

community, environmental stewardship, or other commitments. AshaRani et al. (2022) show that purpose 

is influenced by health, relationships, socioeconomic resources, inner strength, and social integration. Its 

expression is consequently developmental and contextual rather than universally identical. 
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3.9 Flourishing Is an Emergent, Probabilistic Outcome 

The original model associates high maturity with fulfillment. The evidence permits a qualified version 

of this proposition. Emotional intelligence is positively related to numerous indices of flourishing (Xu & 

Pang, 2021; Robinson & Zell, 2026). Meaning and purpose correlate with well-being and reduced 

psychological distress (Park et al., 2020; He et al., 2023; Boreham & Schutte, 2023). Psychological flexibility 

is connected with both hedonic and eudaimonic well-being (Howell & Demuynck, 2021). Positive 

psychology interventions yield average improvements across several domains of well-being (Carr et al., 

2021), and multicomponent school interventions show benefits for adolescent well-being and distress 

(Tejada-Gallardo et al., 2020). Yet none of these relationships warrants the conclusion that sufficiently 

mature individuals must continually flourish. Illness, bereavement, poverty, discrimination, interpersonal 

loss, and structural adversity remain consequential. Flourishing is therefore a probabilistic system-level 

outcome, not proof that someone has successfully ascended a psychological hierarchy. 

3.10 Discussion 

What Remains of the Original Five-Level Model? 

The evidence suggests that the five-level infographic contains valuable psychological intuitions. 

Greater meta-awareness can reduce automaticity; emotional awareness can improve regulation; effective 

self-regulation can support consistency; and purpose can organize meaningful action. What does not 

survive critical examination is the implication that these capacities constitute a single universal ladder. The 

literature instead supports a model in which partly separable capacities develop at different rates, interact 

bidirectionally, and may be expressed differently across situations and life domains. 

The first correction is therefore from levels to capacities. Self-awareness, emotional regulation, self-

regulation, and purpose are separable although interacting dimensions. The second correction is from 

linearity to recursion. Purpose can influence discipline; successful disciplined action can deepen purpose. 

Regulation can support awareness; improved awareness can enhance regulation. The third correction is 

from permanence to context sensitivity. Psychological capacities can deteriorate temporarily under stress, 

fatigue, threat, or illness. The fourth correction is from individualism to person–context interaction. 

Adaptive functioning depends partly on relationships, resources, institutions, and cultural expectations. 

The fifth correction is from perfection to flexibility. Mature functioning is not defined by permanent 

calmness, certainty, productivity, or happiness. It is defined more plausibly by the capacity to recognize 

changing circumstances and adjust accordingly. 

From Awareness to Agency 

The MMIM clarifies how awareness can eventually produce agency. The process can be understood as 

a sequence of functionally related operations that may unfold rapidly within a situation or gradually across 

repeated experiences, rather than as a fixed developmental stage. The first process is monitoring, in which 

the person notices thoughts, impulses, and emotions rather than remaining completely embedded within 

them. The second is differentiation, through which experience becomes more specific; for example, 

recognizing “I am anxious about evaluation” provides more regulatory information than the global 
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appraisal “I feel terrible.” The third process is decentering or defusion, in which thoughts and feelings are 

recognized as psychologically real without being treated as perfectly accurate descriptions of external 

reality. The fourth process is response selection, whereby individuals compare possible responses against 

context, evidence, consequences, and values. 

The fifth process is implementation, through which intentions are converted into concrete behavior. 

The sixth is feedback-based revision, in which outcomes generate new information that returns to the 

awareness system and informs subsequent appraisal and action. This means mindset maturity can unfold 

on multiple timescales. An emotional episode may cycle through these processes within minutes. A career 

transition may require months. Reconstruction of identity after major adversity may require years. 

Clarity Is Not the Same as Certainty 

One of the strongest claims in the original illustration is that clarity increases with mindset maturity. 

The synthesis supports this proposition only if clarity is carefully defined. Three forms appear particularly 

important. Cognitive clarity concerns recognizing interpretations rather than confusing them with objective 

facts. Emotional clarity concerns differentiating affective states. Values clarity concerns identifying which 

goals genuinely matter. Paradoxically, mature clarity can increase acknowledgment of uncertainty. 

Someone with low epistemic sophistication may feel extremely certain because alternatives are invisible. A 

more mature individual can identify ambiguity and nevertheless act coherently. Consequently, the desired 

outcome should not be “certainty” but coherent orientation under uncertainty. Such clarity involves 

knowing what is currently supported, what remains ambiguous, and which values or goals can responsibly 

guide action despite incomplete information. 

Resilience Is Not Stoicism 

A comparable correction applies to resilience. The popular pyramid can inadvertently suggest that 

mature individuals become progressively less affected by adversity. Contemporary evidence does not 

support this interpretation. Resilience may involve intense emotion, temporary disruption, reliance on 

others, rest, grief, strategic withdrawal, or reconstruction of goals. What matters is whether adaptation 

ultimately becomes possible. Psychological and self-regulatory flexibility are especially important because 

the response that worked in one context may become harmful in another. Persistence during a solvable 

challenge may be adaptive; persistence in an abusive environment may not be. Emotional restraint during 

an emergency may be adaptive; chronic suppression may not be. The mature question is therefore not 

“Can I endure this?” but “What form of response best serves adaptation, values, and long-term functioning 

under these particular conditions?” Framing resilience in this way prevents persistence from being mistaken 

for maturity when flexibility, support seeking, recovery, or disengagement would be more adaptive. 

Mechanisms and Outcomes 

The literature suggests that the outcomes highlighted in the original infographic—clarity, consistency, 

resilience, and fulfillment—can be explained through several distinct mechanisms. These relationships are 

summarized in Figure 3. 
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Figure 3. Mechanism–Outcome Pathways in Mindset Maturity 

Figure 3 illustrates that no individual capacity is sufficient to explain all outcomes. This is why single-

component interventions frequently produce limited effects on complex life outcomes. Greater self-

awareness does not guarantee consistency. Greater discipline does not guarantee fulfillment. Greater 

purpose does not guarantee emotional health. Broad maturity requires integration across capacities. 

Purpose, Meaning, and the Risk of Overcommitment 

Purpose deserves additional scrutiny because it is easily moralized. Purposeful individuals are 

frequently assumed to be more mature, but intense purpose can coexist with rigidity, intolerance, 

workaholism, or self-neglect. Purpose should consequently be evaluated in combination with 

psychological flexibility. Adaptive purpose supplies direction while remaining open to evidence, feedback, 

changing circumstances, and competing values. Meaning research makes a similar distinction. The 

presence of meaning tends to correlate with adaptive outcomes, while the search for meaning can be 

associated with distress under some conditions (He et al., 2023). Searching is not necessarily pathological; 

it may represent the normal psychological work of transition. Thus, maturity does not require a 

permanently finalized identity. The capacity to reconstruct meaning may be more important than 

maintaining an unchanging purpose. 

Mindset Maturity as a Multidimensional Profile 

An important implication is that future empirical work should avoid creating a simplistic questionnaire 

that asks individuals to identify themselves as Level 1, 2, 3, 4, or 5. A more defensible measurement strategy 

would assess meta-awareness, emotional differentiation, emotion-regulation repertoire, psychological 

flexibility, self-regulatory implementation, regulatory flexibility, resilience, meaning, purpose, and values-

consistent action as separate but potentially coordinated domains. These dimensions could then be used 

to generate a maturity profile rather than a rank, enabling direct tests of whether distinct configurations 

of capacities are empirically recoverable. Existing measurement research makes such an approach feasible. 

The Psy-Flex provides a context-sensitive measure of psychological flexibility (Gloster et al., 2021), while 

Salsman et al. (2020) provide validated tools for meaning and purpose. Emotional differentiation, emotion 

regulation, mindfulness, and resilience literatures offer additional measures. Latent-profile analysis could 

then determine whether empirically recognizable configurations exist. Researchers might discover profiles 

such as high awareness–low implementation, high discipline–low flexibility, high purpose–high rigidity, or 
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broadly integrated functioning. Such classifications would be substantially more informative than a single 

maturity score. 

Developmental and Cultural Moderators 

Mindset maturity must also be situated within development. Research on personality change, adult 

ego development, and emerging/established adulthood shows that self-regulatory and meaning-making 

capacities continue to change through adulthood (O'Fallon et al., 2020; De Vries et al., 2021; Roberts & 

Yoon, 2022; Reifman & Niehuis, 2023). Culture is equally important. The notion that the highest form of 

maturity involves individual self-actualization reflects particular cultural assumptions. In relational and 

collectivist contexts, purpose may be embedded in family continuity, community responsibility, or social 

harmony. The meaning of emotional restraint can also differ by culture. Research on emotional intelligence 

across cultural samples and purpose across countries indicates both broad psychological regularities and 

meaningful heterogeneity (Xu & Pang, 2021; Sutin et al., 2022; Robinson & Zell, 2026). Consequently, 

MMIM should be treated as an architecture of processes rather than a culturally prescriptive lifestyle. 

Intervention Implications 

If maturity consists of interacting capacities rather than levels, intervention should begin with the 

weakest or most consequential process rather than always proceeding from Level 1 upward. A profile-

based approach therefore asks which capacity is currently constraining adaptive functioning and which 

intervention has the strongest evidence for changing that capacity. An individual who already 

demonstrates high reflective awareness but repeatedly fails to act may benefit more from implementation 

intentions and environmental restructuring than from further introspection. Conversely, a highly 

disciplined individual who chronically suppresses emotion may require emotional differentiation, 

acceptance, and flexibility rather than additional motivational training. A successful but existentially 

disengaged individual may benefit from meaning and values clarification, whereas a purposeful individual 

whose commitment has become rigid may require perspective-taking and regulatory flexibility. These 

contrasting examples illustrate why the same intervention sequence is unlikely to fit all maturity profiles. 

Evidence supports several relevant interventions. Mindfulness-based interventions can strengthen 

attention-related processes (Goldberg et al., 2022; Taylor et al., 2021). Self-compassion interventions can 

make self-observation less threatening (Neff, 2023). Implementation strategies can facilitate goal 

attainment (Wang et al., 2021). ACT-related approaches can increase psychological flexibility (Hsu et al., 

2023; Rad et al., 2025). Meaning-focused interventions can strengthen meaning in life (Manco & Hamby, 

2021). Positive psychology interventions can improve broader well-being outcomes (Carr et al., 2021; 

Tejada-Gallardo et al., 2020). These findings suggest that interventions can enter the maturity system at 

different points. Figure 4 summarizes a profile-based rather than staircase-based intervention architecture. 



  

Loso Judijanto 753 

 

 

Figure 4. Intervention Pathways for Cultivating Mindset Maturity 

Figure 4 illustrates that the intervention model has no mandatory starting point. The most effective 

intervention depends on the individual's profile and context. The model also recognizes continuous 

feedback: failure, success, adversity, and relationships modify awareness, values, expectations, and 

regulatory strategies. Development therefore remains open-ended. 

Implications for education 

Educational applications should move beyond telling students simply to adopt a growth mindset. 

Growth-oriented beliefs may be helpful, but effective development also requires emotional literacy, goal 

planning, strategy monitoring, realistic feedback, and supportive learning environments. Students can be 

taught to distinguish difficulty from incapacity, recognize performance anxiety, choose learning strategies, 

create implementation plans, evaluate feedback without equating it with personal worth, and connect 

academic activity to broader purposes. These skills provide a more comprehensive developmental 

architecture than mindset messaging alone because they connect beliefs about change with emotional 

and behavioral regulation. Yeager et al. (2022) are particularly relevant because their synergistic approach 

demonstrates that mindset interventions can become more powerful when linked with stress appraisal. 

Educational maturity programs could similarly integrate beliefs, emotion regulation, implementation, and 

purpose rather than treating these constructs independently. 

Implications for work and organizations 

Leadership provides a particularly useful context for MMIM. Senior positions create conditions in which 

psychological immaturity can become organizationally consequential. Status threat, power, uncertainty, 

and social reinforcement can increase defensiveness and reduce exposure to corrective information. A 

mature leader would therefore not merely display confidence or discipline. More diagnostic capacities 

would include recognizing personal triggers, tolerating disagreement, differentiating criticism from threat, 

revising decisions when evidence changes, regulating status-related emotion, maintaining purpose 

without ideological rigidity, and enabling psychological safety for others. 
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Research on adult ego development among school principals demonstrates that differences in 

meaning-making capacity can shape how leaders interpret their environments (Gilbride et al., 2021). 

Experimental and field evidence also indicates that leaders' personal and collective self-awareness can 

strengthen perceptions of authentic leadership and leader endorsement, directly supporting the relevance 

of self-awareness to leadership processes (Steffens et al., 2021). Psychological-flexibility findings in 

workplaces similarly indicate that adaptability and well-being depend on how individuals relate to difficult 

internal experiences rather than simply suppressing them (Garner & Golijani-Moghaddam, 2021; Rad et 

al., 2025). Organizations should also resist misusing resilience as an ideological demand. Telling employees 

to become more resilient while maintaining unreasonable workloads, insecurity, or abusive management 

confuses personal adaptation with organizational responsibility. Mature systems must provide resources 

that allow mature individuals to function. 

4. CONCLUSION 

five-level mindset-maturity pyramid offers an intuitive narrative of development from unaware and 

reactive living toward self-awareness, emotional awareness, discipline, and purpose; however, 

contemporary psychological literature supports many of these constructs without establishing them as a 

universal, invariant, one-directional developmental ladder. A stronger scientific formulation defines 

mindset maturity as the progressively coordinated capacity to observe internal experience, differentiate 

emotions, regulate behavior flexibly, pursue goals effectively, adapt to changing circumstances, and 

organize action around meaningful values and purposes. Accordingly, the proposed Mindset Maturity 

Integration Model replaces hierarchical progression with psychological integration: self-awareness enables 

reflective choice, emotional differentiation improves informational precision, emotion regulation expands 

behavioral options, psychological flexibility prevents rigid strategies, self-regulation converts intentions 

into sustained action, meaning and purpose organize behavior over longer time horizons, and resilience 

reflects adaptive reorganization in response to adversity. This framework implies that maturity should be 

assessed multidimensionally rather than through a single level, that development is recursive and context-

dependent, and that individuals may demonstrate different capacities across domains and situations. 

Resilience and flourishing are therefore treated as emergent outcomes rather than guaranteed 

consequences of reaching a presumed highest stage. Consequently, future research should move beyond 

asking “At what level of mindset maturity is this individual?” toward examining “How effectively are 

awareness, emotion, regulation, flexibility, resilience, and purpose coordinated when this individual 

encounters real-world challenges?” This shift transforms a popular developmental representation into a 

more falsifiable and scientifically productive research framework while avoiding the reduction of 

psychological maturity to a fixed rank, a single cultural ideal, or uninterrupted positive functioning. 
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